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WHY HAS THE REPORT COME TO THE COUNCIL?  

This report forms part of the Budget & Policy Framework within an Elected Mayor authority.  

Council is receiving the 2020-2024 Corporate Strategy for consideration and approval. 

Recommendation that: 

a) Council approves the revised 2020-2024 Corporate Strategy as attached to the report; 

and  

(b) acknowledging that the pandemic is not yet over, delegates any final and minor 

amendments to the Strategy to the Chief Executive in consultation with the Chair of 

Council. 

 

1. INTRODUCTION 

1.1 Full Council approved the Council’s Corporate Strategy for 2020-24 on 16th 

December 2019 and it was to be published following the Council’s approved 

budget which was set in February 2020.  

1.2 Early in March 2020, it was clear that with the global pandemic taking a rapid 

grip and moving the Council into emergency response, the approved, but 

unpublished, Corporate Strategy which had been written pre-Covid did not 

anticipate nor reflect the devastating impact of the pandemic on residents, 

communities, businesses and Copeland’s economy. 



 

1.3 As an intense response to Covid-19 moved into a battle rhythm, and recovery 

came to the fore very quickly highlighting the challenges and difficulties 

never presented before on such a scale, it seemed appropriate and necessary 

to rework the formerly approved Corporate Strategy 2020-24 to reflect this 

new era which lay ahead, and, it would have been remiss on behalf of Council 

not to incorporate additional changes required during what will be a 

prolonged recovery and reboot period over many years. 

1.4 The revised Corporate Strategy 2020-24 (Appendix A) continues to shape and 

build upon the Corporate Strategy 2016-2020, but now also acknowledges 

the response required to the Covid-19 challenges.   

1.5 As well as response to Covid19 which prompted the refresh, the strategy 

continues to reflect the Elected Mayor’s ambitions for the Borough based on 

his manifesto pledges and the key priorities for the Council over the next four 

years.  

2. THE CORPORATE STRATEGY 

2.1 The 2020-2024 Corporate Strategy sets out the Council’s Mission, Vision and 

Ambitions for the next four years. 

Our Mission is to make Copeland a better place to live, work and visit. 

Our Vision is for Copeland to be: 

 A globally recognised place of innovation 

 A major clean energy hub for the UK 

 A sustainable place with a resilient economy that supports thriving 

communities 

 

Our Ambitions are: 

 Community – let’s ensure our communities can thrive 

 Economy – let’s maximise opportunities for growth 

 Environment – let’s protect and enhance our environment 



2.2 The Corporate Strategy celebrates the many assets that we have here already 

in Copeland and the key successes that we, as a Council, have achieved under 

the previous Corporate Strategy.   

It is an aspirational strategy which shows our continued commitment to 

working with partners to seek and attract new funding, investment and skills 

to Copeland to deliver our growth agenda and provide a lasting legacy of 

sustained work and income opportunity. 

2.3 Recognising there is much to celebrate, the Corporate Strategy is also open 

about the challenges that we face across the borough in relation to our 

economy, demography, barriers to inclusion and the impact of the Covid 19 

pandemic.  It articulates how, in response to these external challenges, the 

Council will work in partnerships to ensure that all our communities can 

thrive.   

2.4 Acknowledging the effects of reduced government funding, and the impact 

of the Covid 19 pandemic on the national and local economy, the Corporate 

Strategy reiterates our priority to continue to provide services of the highest 

possible quality and best value for our residents. To achieve these ends the 

Council will explore commercial opportunities and take a business-minded 

approach to our operations.  

2.6 The Corporate Strategy will be delivered through a high level Corporate 

Delivery Plan.  Successful delivery of the strategic outcomes will be 

monitored and evaluated via a series of Key Deliverables and Key 

Performance Indicators (KPIs) which will be used to demonstrate whether the 

Council is on track to achieve its Vision and Ambitions. 

2.7. The suite of Key Deliverables and KPIs will be reviewed, as a whole, on an annual 
basis to ensure their continued relevance and respond to any changes in 
legislation or priorities.   

2.9 Proposed Key Deliverables and KPIs for 2021-2022 will presented to the 

Executive for approval in March 2021. Thereafter they will be monitored and 

evaluated by the Overview and Scrutiny Committee and Executive on a 

quarterly basis.  

This process will be repeated each year for the four years of the strategy. 

2.10 Service Plans and individual performance objectives will be aligned to the 

strategic ambitions and outcomes of the Corporate Strategy through the 

Performance Management and Improvement Framework. 

2.11 Risks to delivery of the Council’s strategic and operational objectives will be 

monitored through the Risk Management Framework. 



3. CONCLUSIONS 

3.1 The Corporate Strategy is an integral part of the Council’s Performance and 

Improvement Management Framework.  The Council looks to the Corporate 

Strategy to guide its budget process. 

The refreshed Corporate Strategy 2020-24 is presented to the Council for 

approval and endorsement. (Appendix A) 

3.2 The 2020-2024 Corporate Strategy has under gone an Equalities Impact 

Assessment and Social Inclusion Impact Assessment, these are attached as 

appendices to the report. (Appendix B and C) 

4. STATUTORY OFFICER COMMENTS 

4.1 Monitoring Officer and Legal Comments:  Contained within report. No 

specific legal issues arise from the report.  Any legal issues arising from 

specific projects identified in the report will be dealt with as each project 

develops. 

4.2 S151 Officer Comments:  The Medium Term Financial Plan underpins the 

Corporate Strategy and will be considered by Council in February for the 

period 2020-2024. 

4.3 EIA Comments:  In undertaking consultation and developing and delivering 

against the Corporate Strategy and priorities, the Council’s aim will at all 

times be to secure compliance with its responsibilities under the Equality Act 

2010 and in particular the public sector equality duty under that Act.  The 

outcome of any decisions in designing and implementing the key deliverables 

will be subject to further equality impact assessment. 

4.4 Policy Framework Comments:  The Council’s Constitution sets down the 

Budget and Policy Framework Procedure Rules to be followed. 

4.5 Other Consultees:  

Feedback from residents, partner organisations and other stakeholders has 

helped to shape and inform the strategy content. The Corporate Leadership 

Team were consulted throughout the drafting of the revised 2020-2024  

APPENDICIES 

Appendix A. - 2020-2024 Corporate Strategy 

Appendix B - Social inclusion checklist 

Appendix C - Equality Impact Assessment 


